
Mallard Lodge use training for group leaders*  
Module 1:  Lodge features, safety & use guidelines 

 

* required for group leaders who use the Lodge 

for aquatic-education focused field programs,  

and who have not attended an ARE-approved,     

(August 2014 or later) facilities use workshop 



About Delaware’s Aquatic Resources 

Education (ARE) Program 

About Delaware’s Aquatic Resources 

Education (ARE) Program 

 now into its third decade of  operation 

 has grown and diversified  to encompass 

a wide variety of  initiatives & audiences 

 strong emphasis on getting children and 

families outdoors & connected to nature  

 fishing, wetlands & horseshoe crabs are 

key areas for educational programming  

 benefits from solid working relationship 

between educators and biologists 

 relies heavily on volunteers, partnerships 

& other supplementary support sources 



Delaware’s Aquatic Resources 
Education (ARE) Program is a 

Federal Aid to Sport Fish Restoration 
project, funded by excise taxes on 

fishing tackle and boat motor fuels. 
 

The “matching funds” required by the 
federal grant agreement come almost 

entirely from the per-hour value 
established for ARE Program 

volunteers, including educators,  
youth program leaders and field trip 

chaperones.  People like YOU!! 
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How Delaware ARE is supported and funded How Delaware ARE is supported and funded 



Formerly operated as 

the M&M Hunting 

Lodge, the property 

was purchased in 1991 

by the Division of  

Fish & Wildlife for  

development of  an 

educational complex 

with a focus on 

communicating the 

value of  Delaware’s 

aquatic resources. 

Formerly operated as 

the M&M Hunting 

Lodge, the property 

was purchased in 1991 

by the Division of  

Fish & Wildlife for  

development of  an 

educational complex 

with a focus on 

communicating the 

value of  Delaware’s 

aquatic resources. 

How the 
ARE Center 

came to be …  

How the 
ARE Center 

came to be …  

By way of  extensive renovations - in 
addition to housing aquatic education 

staff  and exhibits - the ARE Center was 
set up to provide office and laboratory 
space for environmental scientists from 
the Division’s Fisheries, Wildlife and 

Natural Heritage Programs. 
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Mallard Lodge 

   After extensive renovations to 

meet Public Health, ADA 

and Fire Safety standards, 

the Mallard Lodge was 

opened to visiting group     

use in the fall of  1995. 
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education experiences through stays 
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of  school, youth and other groups    

from around the state and region. 
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   The Lodge offers six separate 
bedrooms (with a total overnight 
capacity of  40), seven bathrooms, 
large living and dining rooms, a 
full kitchen and a newly added, 

fully accessible two-person 
handicapped-access bedroom and 

bath on the ground floor level. 

   The Lodge offers six separate 
bedrooms (with a total overnight 
capacity of  40), seven bathrooms, 
large living and dining rooms, a 
full kitchen and a newly added, 

fully accessible two-person 
handicapped-access bedroom and 

bath on the ground floor level. 

Lodge amenities 



Floor Room Name/Location Beds Sleeps 

1st  Ground floor handicapped access bedroom & bathroom 2 single (Murphy) 2 

  

2nd 

  

Bufflehead - small room at end of hallway near bathrooms 4 single beds 4 

Shoveler – small room that connects to Drakes bathroom  2 single beds 2 

Mallard  - small room left of stairs (connects to Shoveler) 3 double bunks 6 

Drakes – male bathrooms (2 sinks, 2 toilets, 2 showers) no beds 0 

Hens – female bathroom (2 sinks, 2 toilets, 2 showers) no beds 0 

Widgeon  - large room at south end of hall near fire escape 6 double bunks 12 

Pintail  - large room at top of stairs facing out to route 9 4 double bunks 8 

3rd 
Old Squaw  - large open room, with two attached/separate 

bathrooms, each with single sink, toilet and shower stall 
6 single beds 6 

TOTAL  (all rooms) 40  40 

 Lodge bed & bath arrangements as of  2015  Lodge bed & bath arrangements as of  2015 



 Visiting groups must supply …  Visiting groups must supply … 

 Food, beverages, and cooking utensils 

 Cleaning supplies, including dish washing soap 

 Sheets, pillows and blankets or sleeping bags 

 Towels, washcloths, soap & personal care items 

 First Aid kit  

 Bait (for fishing programs) 

 Firewood and/or charcoal (for fireplace, fire pit, grill) 

 Staffing & supervision for all activities 
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ARE Staff  provides … 

 

 

ARE Staff  provides … 

 

 

TRAINING and a wide range of  RESOURCE MATERIALS 

to help educators plan and deliver environmental education 

programs that are engaging & appropriate for their students. 

ACCESS to the facilities, packaged educational activities and 

field equipment (more on that later). 
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 No food or drinks on 2nd or 3rd floors or 1st floor bedroom 

 NO SMOKING anywhere in the building! 

 Fire escapes are for EMERGENCY use only! 

 No foods, drinks or other items stored in the ice machine                                    

(this is a violation of  Department of  Health standards) 

 Children MUST be supervised at all times! 

 The Lodge land line (located in the 1st floor bedroom off  

the lobby) is 302-653-2847.  It should only be used for 

emergencies.  Dial 9 and then the number to call out.  
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  HOUSE RULES   HOUSE RULES 



 

 

Fireplace & 

Fire pit Use 

 

 

 

 

Fireplace & 

Fire pit Use 

 

 

Use ONLY seasoned hardwood.  NO pine, scrap lumber or artificial logs! 

Do not attempt to adjust the flue and make sure fire screen is in place. 
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Do not attempt to adjust the flue and make sure fire screen is in place. 

Thanks to Eagle Scout     
Kyle O’Donnell & his crew 

from BSA Troop 283 in 
Newark, the Lodge now has  

totally refurbished fire pit    
and outdoor grill areas. 
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Groups may use the fire pit and/or fireplace in the living room,                             

but only if  they use firewood harvested or purchased locally                            
(in Delaware) due to the risk of  introducing wood-boring insects.  

Always burn or take back all firewood brought.  Do not leave it behind! 
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Millions of  acres of  forests have been destroyed. 

 

 

Why do we require local firewood?  

If  you find one of  these insects, catch it, freeze it & let AREC staff  know.  

These beetles do not sting or bite and are otherwise harmless to humans. 

This is a shiny black beetle (1 to 1.5” long), with 

white-spots & long, black/white-banded antennae. 

They are especially active in summer to early fall. 

 

Asian Long-horned Beetle  larvae tunneling 

can attack and destroy many species of  trees.   

Emerald Ash Borer   larvae tunnel under the 

bark of  ash trees and disrupt the tree’s water and 

food transport systems, eventually killing the tree.  



New Outdoor Grilling Area! 

 

 

New Outdoor Grilling Area! 

 

 
Designed for use with 

either charcoal or wood. 

Features two large 

adjustable height trays, 

a wide grilling surface, 

a fuel and supplies 

storage area and a wide 

stone platform for 

holding utensils and 

food items for cooking. 
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Users of  the grill, fire pit and fireplace are asked to make sure all fires 

are extinguished after using (and before departure), and to clean the 

grill and remove the ashes in consideration of  the next user. 
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Safety information & considerations 
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Fire safety is a critical consideration for groups staying     
at the Lodge.  Please attend to that by doing as follows:  

1. Familiarize yourself  and your group with the location 
of  fire escape routes, alarm pulls and fire extinguishers 
provided on each level. 

2. Update the Emergency Response Info blackboard in 
the Lodge lobby with how many youth and adults are 
sleeping on each level for each night of  stay. 
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3. Should an alarm sound, see that all residents move quickly 
to a safe outdoor area where they can be accounted for. 

4. If  a false alarm occurs, follow the instructions above the 
alarm keypad (located on the wall behind the door to the 
1st floor bedroom) for calling in and de-activating it. 
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Note  location of  AED unit 
(in case of  heart problems)  
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Mallard Lodge use training for group leaders  

Module 2:  Resources and outdoor amenities 

for  planning your group’s Lodge program 



ARE Complex Outdoor Facilities ARE Complex Outdoor Facilities 

AREC tidal marsh boardwalk trail 



The expanded landscape view … The expanded landscape view … 

A variety of  aquatic habitat types 

are available in and around the  

ARE Center for groups to explore.   

This includes:  the Delaware Bay, 

tidal salt marshes, freshwater ponds, 

hardwood swamps and vernal pools. 
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This area offers a rich history & heritage … This area offers a rich history & heritage … 

Our location on the Delaware 

Bay marshlands encompasses 

a rich history of  fishing, 

crabbing, waterfowl hunting, 

trapping, salt hay farming 

and other outdoor activities.   

Our location on the Delaware 
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crabbing, waterfowl hunting, 

trapping, salt hay farming 

and other outdoor activities.   

Proximity to Woodland Beach, 

Taylor’s Gut, the Bombay Hook 

National Wildlife Refuge and 

Bay beaches of  global significance 

to horseshoe crab spawning and 

shorebird migration makes for a 

great outdoor education venue.  
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shorebird migration makes for a 

great outdoor education venue.  
Images courtesy of Delaware Public Archives 



Fishing, seining, beachcombing 

and other such Delaware Bay 

activities are just a few minutes 

away at Woodland Beach.  

Fishing, seining, beachcombing 

and other such Delaware Bay 

activities are just a few minutes 

away at Woodland Beach.  

Woodland Beach also features 

a wheelchair accessible pier for 

people interested in fishing, 

crabbing or Bay-watching.  

Woodland Beach also features 

a wheelchair accessible pier for 
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crabbing or Bay-watching.  

Exploring Delaware Bay at Woodland Beach Exploring Delaware Bay at Woodland Beach 



    

A great venue for birding A great venue for birding 

Numerous species of  water birds utilize 
the marsh, tidal stream & pond habitats 
surrounding the AREC at various times 

of  the year.  Bird watching kits - complete 
with binoculars, field guides & checklists - 

are available in the equipment shed. 

Numerous species of  water birds utilize 
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of  the year.  Bird watching kits - complete 
with binoculars, field guides & checklists - 

are available in the equipment shed. 

An observation tower, located just south 
of  the ARE Complex, looks out on an 

Osprey nesting platform and provides an 
excellent view of  migrating waterfowl, 

shorebirds and wading birds.  
 

A special wildlife observation blind near 
the canoe launch area (refurbished via 

another Eagle Scout project) is available 
for using those bird watching kits.   
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On-site fishing ponds are stocked with 

largemouth bass, bluegills and catfish, 

and managed primarily for youth 

fishing programs. We provide  the   

rods and reels … you bring the bait.  

All fishing is catch-and-release. 
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One of  the ponds also features a 

wheelchair access ramp and dock 

from which participants can 

practice their angling skills. 
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The ARE Center also maintains a 

“fleet” of  10 Old Towne Camper canoes 

for use by visiting groups in canoeing the 

pond behind the Lodge.  These canoes are 

chained to a wooden rack located just off  

the trail heading out to the boardwalk. 
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chained to a wooden rack located just off  

the trail heading out to the boardwalk. 

 Personal Floatation vests (life jackets) 

(stored w/canoe paddles in equipment shed)  

must be worn by all canoers at all times!!! 

 Canoe use is available only for the months 

of  April thru November (weather permitting).  

  The Canoe Key is kept on a hook in the 

Lodge lobby.  Please be sure to lock and secure 

all canoes squarely on the rack when finished. 

 Personal Floatation vests (life jackets) 
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must be worn by all canoers at all times!!! 

 Canoe use is available only for the months 

of  April thru November (weather permitting).  
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Canoeing at AREC Canoeing at AREC 

Side trail to canoe rack and launching area 



Furnished with several  

“half ” picnic tables, the  

ARE Pavilion can be used    

as an outdoor classroom      

for conducting activities, 

preparing for (or processing) 

field activities, or as simply    

a place to enjoy a nice     

snack or lunch break. 

Furnished with several  

“half ” picnic tables, the  

ARE Pavilion can be used    

as an outdoor classroom      

for conducting activities, 

preparing for (or processing) 

field activities, or as simply    

a place to enjoy a nice     

snack or lunch break. 

ARE Outdoor classroom/Pavilion area ARE Outdoor classroom/Pavilion area 

Important note!   During a good chunk of  the fall & spring seasons,           

the AREC Pavilion, Boardwalk Trail and Canoeing area will be closed 

between 9:30 AM & 1:30 PM on weekdays (usually Tuesday thru Friday) 

to reduce space conflicts with 5th grade Eco-Explorers field trip programs.   

Please take this into account in planning your program agenda!  



The small shed next to the ARE 
pavilion offers a wealth of  resources 
for use with your outdoor program.  

 

Fishing gear, binoculars, nets, and  
other forms of  field equipment, and 

50 ready-to-use hands-on activity kits 
are stored in the shed for your use. 

Each of  these kits offers a laminated 
lesson plan and all the props and 

materials needed to do the activity.  

Easy access to ARE equipment and resources Easy access to ARE equipment and resources 

Use and care of  these loaner kits and equipment is on the honor system, so we 
ask that group leaders take care to see that all kits and gear (including tangled 
fishing lines) are returned in good condition. Should any parts be missing or 

in need of  repair, please indicate so on your Lodge check-out form or by 
contacting ARE staff.  The shed key is on the key ring with the Lodge key. 



A summary list of  all activity kits is provided in the forms section of  the website.  

Lesson plans for use of  these kits are also available by contacting the ARE office. 

A summary list of  all activity kits is provided in the forms section of  the website.  

Lesson plans for use of  these kits are also available by contacting the ARE office. 



A popular destination for visitors to the Lodge and AREC is the 940-foot tidal 

marsh boardwalk loop. The walkway is wheelchair accessible, and features a 

raised observation deck, sitting area with benches, bridge over the tidal gut that 

connects to the Delaware Bay, and marsh level water sampling platform.  

A popular destination for visitors to the Lodge and AREC is the 940-foot tidal 

marsh boardwalk loop. The walkway is wheelchair accessible, and features a 

raised observation deck, sitting area with benches, bridge over the tidal gut that 

connects to the Delaware Bay, and marsh level water sampling platform.  

The AREC tidal marsh boardwalk loop  The AREC tidal marsh boardwalk loop  



 A set of  new activity kits (stored in backpacks in a tub 
that is housed in the equipment shed, see photo at right) 
have been developed for groups to get more out of  their 

exploration of  the AREC boardwalk and grounds.   
This includes a Geocaching Challenge activty (Kit D)   
designed to engage students in using their smart phone 
GPS capabilities to locate different waypoints on the 

AREC grounds and learn about the natural history of  
the area.  An example of  one of  the waypoints follows.  

www.naba.org 
N39◦20.000 W75◦31.311 

  

Wetlands, including this portion of Delaware’s estuarine salt 

marsh, provide homes for many rare and endangered plants 

and animals.  One such species is the rare skipper, a small 

butterfly the depends entirely on big cord grass, during the 

nursery portion of its life.  Big cord grass is the tall plants 

surrounding the marsh monitoring platform.  The adult skipper 

lays her eggs on the stem of big cordgrass.  After the eggs hatch, 

the young depend entirely on the plant to supply food and 

shelter during their larval stage.  The Delaware Bay Salt Marsh 

between the Smyrna and Leipsic River is one of the very few 

locations in the world where the rare skipper is known to exist. 

New Boardwalk Discovery Kits!  



A laminated interpretive guide tied to 10 stops along the ARE tidal marsh 

boardwalk is available in the kit B backpack stored in the equipment shed 



A field guide 
to plants of  
the AREC 
marsh trail 
is available 
in the kit C 
backpack in 

the shed  



An interpretive guide to AREC’s unique Wetland Wastewater Treatment 

System (stored in backpack kit E of  the shed) is also available for your use 

An interpretive guide to AREC’s unique Wetland Wastewater Treatment 

System (stored in backpack kit E of  the shed) is also available for your use 



Mallard Lodge use training for group leaders 
Module 3:  Lodge reservation policies & procedures  

 



Key things to know about Mallard Lodge use 

 Reservations are required!  Please don’t surprise us! 

 Use of  the Lodge and AREC’s outdoor amenities is limited to 

school groups, youth groups and other education/conservation 

entities.  These facilities cannot be used for private parties! 

 Education Programs are given priority during peak use periods 

(September - November and March - June). 

 Use for non-aquatic education meetings is restricted to weekdays 

during the March-November period of  opening, and are subject 

to higher rental fee rates. 

 All reservations (whether on-line or by phone or email) are made 

through the AREC administrative assistant, Pearl Franklin 

(302-735-8689; pearlie.franklin@state.de.us ) 
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Major changes to program & process for 2015 

 Effective 2014, due to budget challenges and increased facility operating 

costs, the Lodge will be closed to use from Thanksgiving through March 1. 

 Also for the first time, ARE will be charging a nominal fee of  $50 per day 

(+ $50/night) for groups using the Lodge for aquatic-education programs.  

 Non-aquatic education groups will be limited to weekdays, with fees 

increasing to $175 per full day/night stay and $100 for day only use. 

 All groups will be required to submit a damage deposit check of  $100 as 

part of  the reservation requirements. 

 A re-orientation process for past-trained (pre-2014) group leaders (to bring 

them up to speed on these and other changes) will also be introduced. 

 A new set of  forms (designed to enable streamlined electronic fill-out and 

send-in of  reservation forms) will also be initiated. 
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Reserving the Lodge for your group 

New policies, electronic  fill-in 
forms and a more streamlined 
process have been developed for 
making a Lodge reservation.   

The key form for making a 
Mallard Lodge reservation 

request is shown at left;                 
a typeable copy of  this form          

is available on the forms              
section of  the ARE website. 

Upon completion of  the form, 
hit “send” to automatically  
route the form to ARE staff.   

New policies, electronic  fill-in 
forms and a more streamlined 
process have been developed for 
making a Lodge reservation.   

The key form for making a 
Mallard Lodge reservation 

request is shown at left;                 
a typeable copy of  this form          

is available on the forms              
section of  the ARE website. 

Upon completion of  the form, 
hit “send” to automatically  
route the form to ARE staff.   



This graphic summarizes the process for reserving the Lodge facilities 
(forms underlined in blue are available from the forms section of the ARE website) 

Read the FAQs for Mallard Lodge Facilities Use  
to familiarize yourself with the procedures    and 

guidelines described therein 

If those guidelines allow for your group’s use of the Lodge, 
complete/return the  Mallard Lodge Reservation Form  

and/or contact Pearl Franklin, pearlie.franklin@state.de.us 
302-735-8689, to inquire about dates available  

Once dates for your group’s visit have been established, you will be sent (by way of and email from Pearl), a complete Lodge 
use application packet.   To secure your reservation, you need to return the Mallard Lodge Facility Use Agreement,  

along with separate checks for the Lodge use rental fee and $100 damage deposit (payable to DE Division of Fish and Wildlife) 

* Although Lodge use dates can be booked ahead of time (prior to receiving training), arrangements should be made to 
ensure that at least one adult group leader has (if a first time Lodge leader) attended one of the new (August 2014 or later) 

Mallard Lodge Facilities Use workshops, or (if a prior-to-August-2014-trained leader) has completed the on-line                           
Mallard Lodge Use Orientation Modules  before the actual dates of group stay at the Lodge (or risk forfeit of reservation).  

 

For inquiries about facilities use workshops and training opportunities, contact:  Pearl Franklin.     

Non-aquatic-ed. 
user groups 

Your part in the reservation 
process has been completed.   

Await message from Pearl 
confirming your reservation. 

Aquatic education 
user groups 

To receive approval for aquatic education use, complete and submit also an 
Aquatic-ed activity planner & reduced fee request form  +  Detailed agenda 

 

and  make sure at least one group leader has received training for Aquatic-

Educator Lodge use* within the time period beginning August 2014. 

mailto:pearlie.franklin@state.de.us


The Mallard Lodge Use Agreement form has also been 
revised for ease of  electronic completion & submission 



New forms for agenda planning (aquatic education groups only) 

and check-out (all user groups) are also being implemented.  

   This form, along with an agenda showing dates/times 
for the various activities needs to be submitted by all 
aquatic-ed groups in order to secure a reservation. 

   This form, along with an agenda showing dates/times 
for the various activities needs to be submitted by all 
aquatic-ed groups in order to secure a reservation. 



Checklist of responsibilities for using & exiting the Mallard Lodge facilities 
(forms underlined in blue are available from the forms section of the ARE website) 

 
About a week or so prior to a group’s 
stay at the Lodge, the reserving group 
leader will receive an email from Pearl 
providing the numerical combination 
code for opening the Lodge lock box.  

Upon arriving at the Lodge, the leader 
should adjust the dials on the lock box 
to that code, in order to retrieve the 

keys for entrance to the Lodge. 

When it’s time to prepare for departing the Lodge, the group leader is responsible for seeing that all tasks on the 
Mallard Lodge Check-out Checklist are completed - including making note of any problems with Lodge conditions when 
they arrived, as well as any issues, damages or repair needs that occurred or were observed during their stay.    Before 

leaving, this checklist should be signed and deposited in the black box located below the Lobby blackboard.  

Non-aquatic-ed. 
user groups 

Prior to vacating the building, 
make sure all windows are 
closed and doors secured, 

prior to returning the keys to 
the Lockbox and resetting all 

the numbers to zero.  

Aquatic education 
user groups 

In addition to completing the Mallard Lodge Check-out Checklist, the 
group leader should see that all Mallard Lodge Aquatic-Ed Volunteer Log 

forms (a separate one for each day of stay) are filled in by all adult 
aquatic-education program helpers (in total accordance to instructions) 
and that those forms are signed at the bottom by the group leader and 
deposited in that same black box located on the Lodge lobby wall.  All 

doors and windows should be secured and keys returned to the lockbox. 
 

Prior to the first night’s stay, the group leader should review the 
Mallard Lodge Ground Rules & Safety Procedures with the group, 

including pointing out fire escape exits at each sleeping level  
and procedures for using them in the event of an emergency.            

As a key fire safety precaution, for each night of stay, the group 
leader should update the numbers on the blackboard located   
on the Lodge lobby wall to indicate the respective number of  
youth and adults that will be sleeping on each of the 3 levels.   
Should any emergency arise during the group’s stay, a list of 
numbers to call is posted next to the living room pay phone.    



As mentioned earlier, use of  the Lodge is funded by USFWS Federal aide grants. 

You, as group leaders (as well as any other adults in your group who guide students in 

aquatic-ed activities) are volunteers – supporting our mission of  Aquatic Education - 

and therefore, are asked to complete a volunteer timesheet for the hours you contribute. 

As such, your volunteer hours count as “in-kind match” to these Federal grant monies.           

Every hour of  volunteer time contributed by group leaders such as you matches 

nearly $40 of  funding to the ARE Program!  

Please note that only hours spent guiding (or preparing to guide) students in aquatic 

education activities can be counted as match (not time spent sleeping, eating or doing 

other activities with the group!)  A limit of  12 hours per day is allowed for time claimed. 

To qualify as match, each adult volunteer must fill out his/her own separate line on the 

volunteer form (including name print, signature and hours volunteered). 

Please read all instructions carefully before completing these forms.  If  those instructions 

are not followed to the letter, the match cannot be used by our program. 

When completed, deposit your group’s volunteer forms, along with your completed Lodge 

Check-out Checklist in the black box provided near the ARE front door lobby. 

Volunteer Hours reporting is vital! 



This is the volunteer form needed from group leaders.  Blank copies are kept in the black 

box hanging in the Lodge lobby.  See the forms section of  the ARE website for E copies. 


